THE ANNUAL QUALITY ASSURANCE REPORT (AQAR) OF THE IQAC

ACADEMIC YEAR 2016-17

Part — A

I. Details of the Institution

NARAYANA MEDICAL COLLEGE AND HOSPITAL

1.1 Name of the Institution

1.2 Address Line 1 CHINTHAREDDYPALEM
Address Line 2 NELLORE
NELLORE
City/Town
ANDHRA PRADESH
State
Pin Code ' 524003

narayanamedical@yahoo.com

Institution e-mail address

Coniact Nos. 0861-2317963,68 Fax:0861-2317962

Dr.G.VEERA NAGI REDDY

Name of the Head of the Institution:

Tel. No. with STD Code: 0861-2317965
Mobile: 09885417989
Name of the IQAC Co-ordinator: Dr.P.SREENIVASULU REDDY
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Mobile:

IQAC e-mail address:

1.3 NAAC Track ID (For ex. MHCOGN 18879)

1.4 NAAC Executive Committee No. & Date:

(For Example EC/32/A&A/143 dated 3-5-2004.
This EC no. is available in the right corner- bottom
of your institution’s Accreditation Certificate)

1.5 Website address:

Web-link of the AQAR:

1.6 Accreditation Details

09848756474

igacnahe@gmail.com

APCOGN25053

EC (SC)/12/A&A/1.1
DATED 19.02.2016

www.narayanamedicalcollege.com

Year of - "
SI. No. Cycle Grade | CGPA Accreditation Validity Period
1 1* Cycle “A” 3.07 2016 19.02.2016 to 18.02.2021
1.7 Date of Establishment of IQAC:  DD/MM/YYYY 07/04/2015
2016-2017

1.8 AQAR for the year (for example 201 0-11)

1.9 Details of the previous year’s AQAR submitted to NAAC after the latest Assessment
and Accreditation by NAAC ((for example AQAR 2010-11submitted to NAAC on 12-10-

2011

e
AQAR 2016-17




NOT APPLICABLE

1.10 Institutional Status

University State I:I Central I:] Deemed D Private D
Affiliated College Yes [, | No[ ]
Constituent College Yes D No I__—l

Autonomous college of UGC Yes l:l No | V

Regulatory Agency approved Institution Yes | y | No

(eg. AICTE, BCI, MCI, PCL NCI)

Type of Institution ~ Co-education V | Men I:l Women l:l

Urban (] Rorat v | Tribal [ ]

Financial Status Grant-in-aid [ | uGc2f) [ uGc12B [ ]

Grant-in-aid + Self Financing l:l Totally Self-financing

1.11 Type of Faculty/Programme

Arts D Science I___I Commerce l:l Law l—_—l PEI (Phys Edu)|:|

TEI (Edu) D Engineering D Health Science Management |:|

Others (Specify)

1.12 Name of the Affiliating University (for the Colleges)

Dr.N.T.R UNIVERSITY OF HEALTH SCIENCES, VIJAYAWADA,
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1.13 Special status conferred by Central/ State Government-- UGC/CSIR/DST/DBT/ICMR etc

Autonomy by State/Central Govt. / University NO

University with Potential for Excellence

NO

DST Star Scheme

Under process

UGC-Special Assistance Programme

UGC-Innovative PG programmes

UGC-COP Programmes

2. IQAC Composition and Activities

2.1 No. of Teachers

2.2 No. of Administrative/Technical staff
2.3 No. of students

2.4 No. of Management representatives
2.5 No. of Alumni

2.6 No. of any other stakeholder and

community representatives

2.7 No. of Employers/ Industrialists

2.8 No. of other External Experts

2.9 Total No. of members

2.10 No. of IQAC meetings held

e
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UGC-CPE

UGC-CE

DST-FIST

Any other (Specify)
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2.11 No. of meetings with various stakeholders: No. Faculty 2

Non-Teaching Staff Students 2 Alumni 1 Others

2.12 Has IQAC received any funding from UGC during the year? |_—_| Yes | y| No
NA

If yes, mention the amount

2.13 Seminars and Conferences (only quality related)

(i) No. of Seminars/Conferences/ Workshops/Symposia organized by the IQAC

Total Nos. | 4 International | -- National | -- State 1 | Institution Level | 3

(ii) Themes Best Education for Quality Health

2.14 Significant Activities and contributions made by IQAC

The IQAC plays a key role in internalising a culture of good quality within the
institution. This positive attitude is maintained and sustained by several initiatives
taken by the Cell throughout the year. During the academic year 2015-16, the members
of the IQAC were actively involved in the preparation and compilation of the Self
Study Report for the NAAC accreditation, and well coordinated the visit of the NAAC
Peer Team in the month of January 2016. The College was accredited by NAAC in
February 2016 and awarded with ‘A’ grade and a CGPA of 3.07 on a four point scale.
Orientation sessions were conducted for the faculty and periodical meetings/
discussions with department faculty representatives were conducted to collate the
data pertaining to various activities of the departments. The writing process was

carried out by the different committees, led by a member of the IQAC.
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All the major committees of the College are represented in the IQAC. The
Students’ Wing meets periodically to plan activities which will enhance the quality
of student life in the campus. The IQAC has been coordinating the visits of teams
of faculty members from several institutions such as Sree Ramachandra Medical
College  &Research  Institute, SVIMS  Tirupathi,Osmania  medical
College,Hyderabad to study the working of autonomous functioning of the IQAC.

The IQAC has been actively involved in preparing many reports highlighting
the activities of the college. Capacity building programmes, faculty development
programs are regularly organised for both teaching and technical staff. The IQAC,

through its versatile activities, has been an agent of change in the institution

ensuring efficient performance of academic and administrative tasks.

2.15 Plan of Action by IQAC/Outcome

The plan of action chalked out by the IQAC in the beginning of the year towards quality

enhancement and the outcome achieved by the end of the year *

Plan of Action

Achievements

Preparation of Self Study
report for NAAC

accreditation

Enhancing Research

activities

The process of accreditation and preparation of the Self Study Report
began. Sessions were organised to disseminate the information on NAAC,
the different criteria for assessment. The writing process was carried out by
the different committees, constituted by the Head of the institution led by a
member of the IQAC. The completed report was revised by the Steering
Committee and the Self Study Report was uploaded on the website and
hard copies were submitted to NAAC office. The Members of the NAAC
Peer Team visited the college on January 10,11 and 12, 2016 to validate the
dat. The members of the team were highly appreciative of the steps taken
by the college to ensure quality, the team spirit shown within and across the
departments and participatory style of management. The College was
awarded with ‘A’Grade by NAAC with CGPA of 3.07 on four point scale
in February 2016.

NMCH at its research level had state of art central research facility
(Dept of ARC) with high end infrastructure in January 2012, which
is recognized by DSIR (department of scientific and Industrial
research) Govt of INDIA. The initiative has helped to build on

international research collaborations bringing together a sustained
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Enhancing Connectivity
and Networking

Eco-friendly practices

Student wing

Sustenance and

enhancement of quality

Increasing visibility of the

institution.

network of institutional links and partnerships. The Centre organized
sessions on topics such as Research Capacity Building, Research
Training and Counseling, Research design and Methodology for
faculty and post graduates.

NMC&GH Networking &Communications was established with the
primary aim of enabling the College community utilise the technology in
order to keep the pace with the changing educational scenario and to create
a synergy of knowledge and skills through networks across the Globe

which is a need of the present health care system

As energy conservation measures, solar panels have been installed in the
campus with 25 KW capacity. And number of trees are grown with senic

gardening. Medicinal plantation being done and maintained well.

New members have been inducted in the students wing and the members
play an active role in enhancing the student involvement in college
activities like conferences, cultural activities and facilitating inclusive
education. They meet periodically and also involved in working towards
Green initiatives on campus. Students are actively participating in
Swasthya Vidya Vahini programme inducted by government of Andhra
Pradesh.

Sessions, Workshops interaction on important topics like quality
sustenance, enhancing the activities of IQAC capacity building have been

conducted and the suggestions are being implemented.

Faculty from the institute are attending conferences, seminars and CMEs at
State, National and International level and serving as judges and

Chairpersons for scientific sessions.

Vaidhya Narayana is monthly bulletin which reflects the activities and
achievements of the institution for better health care information to reach

urban and rural areas of in and around Nellore District.

* Attach the Academic Calendar of the year as Annexure.
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2.16 Whether the AQAR was placed in statutory body Yes| Vv No

Management Syndicate Any other body

'

Provide the details of the action taken

NOT APPLICABLE SINCE THE PRESENT “AQAR” IS BEING

SUBMITTED FIRST TIME.

Criterion =1

|. Curricular Aspects

Part — B

1.1 Details about Academic Programmes

Number of Number of Number of value
Level of the existing programmes Numher (,’f added / Career
Programme Programme | added during the self-financing Oriented
) year 2016-17 programmes programmes
PhD NIL NIL NIL NIL
PG 30(22+8) NIL 30(22+8) NIL
UG MBBS MBBS MBBS NIL
PG Diploma 4 NIL 4 NIL
Advanced Diploma NIL NIL NIL NIL
Diploma NA NA NA NA
Certificate NIL NIL NIL NIL
Others NIL NIL NIL NIL
Total 35 35
Interdisciplinary
Innovative

1.2 (i) Flexibility of the Curriculum: CBCS/Core/Elective option / Open options
(ii) Pattern of programmes:

ANNUAL
1.3 Feedback from stakeholders*Alumni | V |Parents Employers | V | Students | V
(On all aspects)
Mode of feedback Online Manual | y |Co-operating schools (for PEI)
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*Please provide an analysis of the feedback in the Annexure

A well conceptualised feed back system, involving all major stake holders, provides
understandings of ground realities based on which guidelines are framed for programme planning,
curriculum design according to the guidelines given by MCI & Dr.NTRUHS, Vijayawada. The
faculty in consultation with experts and using feed back from all stake holders will revise the
teaching — learning methods and evaluation process every year and ensure that they are up to date
and comparable with the best in the country. The importance of preparing students for better life
outside the campus and grooming them for best carriers is an important consideration.

Teaching excellence is also enhanced through structured feed back systems that evaluate
teacher effectiveness. In addition to formal feed back, individual faculty members will obtain
informal feedback from the students review them and use them for improving their performance.
We have very good mentoring system to ensure this process.

1.4 Whether there is any revision/update of regulation or syllabi, if yes, mention their
salient aspects.

There is no such provision for the institute since institute is following guidelines given by MCI
and Dr.NTRUHS, Vijayawada, Andhra Pradesh.

1.5 Any new Department/Centre introduced during the year. If yes, give details.

NO. No Such new establishments.

Criterion - Il

2. Teaching, Learning and Evaluation

2.1 Total No. of permanent faculty

Total Asst. Professors | Associate Professors | Professors | Others

420 144 63 93 120

2.2 No. of permanent faculty with Ph.D. | 1

2.3 No. of Faculty Pbsitions Recruited (R) and Vacant (V) during the year

Asst. Associate Professors Others Total
Professors Professors

R \% R A% R v R A% R A%

42 |NIL |5 NIL |9 NIL |80 |[NIL | 136 | NIL

a
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2.4 No. of Guest and Visiting faculty and Temporary faculty 6

2.5 Faculty participation in conferences and symposia:

No. of Faculty | International level | National level | State level
Attended 17 72 77
Presented papers 17 50 33
Resource Persons 7 16 9

2.6 Innovative processes adopted by the institution in Teaching and Learning:

e Problem solving skills

e Use of Power Point Presentations

e (Case studies

e Seminars

e Integrated teaching programmes

e Demonstration using departmental museums
e Viewing and discussion documentaries

¢ Generals review

e Short group teaching (To Reinforcing on the

2.7 Total No. of actual teaching days

284
during this academic year

2.8 Examination/ Evaluation Reforms initiated by
the Institution (for example: Open Book Examination, Bar Coding,
Double Valuation, Photocopy, Online Multiple Choice Questions)

e Evaluation of students is based on Continuous Performance Assessment (CPA),
internal assessments and final examinations (External) according to the
Dr.NTRUHS, Vijayawada guidelines.

e Difference methods of assessing the students — Weekly tests, Quiz, Seminars etc.,
e Computer based learning (CBT) being organised at regular intervals.

e In most of the departments the question paper for weekly test is composed of 30%

MCQs, 30% short answer type questions and the rest 40% for long answer type
question.
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